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Online to offline technology 

Penetration indigital into society

Growing population & middle class

Sustainability of professional laundry 



Traditional ‘dry cleaning’ is having tough times
but total professional laundry is going up!



“Convenience”

“Hygiene”“Superior 
sustainability” 

“Millenials”

“Students”

“Fashion rental conepts”

“Work wear”

“Retail businesses”

“Elderly”

Three routes out of a shrinking market

Source: ‘Digital transformation playbook’ (2016)



Manieren vinden om enkele procenten van de 

thuis was professioneel te reinigen!

Source: ‘The World of PTC Volume 5: ‘New business models & showcases’ (2016)

Uitdaging:

5%

95%

Professional vs. domestic laundry 

Professional textile care Domestic laundering



Markt potentie nu & in toekomst (EY, april 2019)

2018 2023

Gezondheidszorg

Thuiszorg & kleine thuiszorggemeenschappen (persoonsgebonden)

410

80

450

430
Handel & Industrie

MKB (schoolgemeenschappen, salon’s en spa’s, medische en sport 
organisaties, auto & autoreparatie en kleine retail bedrijven)

457

-

495

205

Horeca

Kleinschalige horeca (Airbnb, B&B’s, guest laundry in hotel, etc.) 

215

-

245

5
B2C Textielreiniging (traditioneel) 235 220
B2C (Laundry on Demand) - 180
TOTAAL 1.397 2.675



Market positioning: choose your segment!

High end market (luxury fashion)

Middle end market 
(representative garments)  

Low end market (‘one-price
cleaners’, wash & fold, etc.) 



Branding = essential

Pick your segment and build a concept that connects to a 
specific group of customers!

A traditional sign 
outside & weekly 
adds in the local 
newspaper is no 
longer sufficient



Traditional mass market model



Modern customer network models



Vaste klanten omtoveren tot ambassadeurs!



Example branding high-end: Jeeves Indonesia 

Focus on the top 1-3% consumers in high-end 
& highest service levels!

I N D O N E S I A



Er moet serieus (tijd) geïnvesteerd worden om ‘de taal van je klanten te gaan spreken’



Van STOOMerij naar SLIMmerij…

1980 2019

|



De focus verschuift naar de totaal oplossing!

Rinse - USA 
> $23,5 mln
5 mega steden



Are you 

ready for 

my next 

laundry?

Marco Ophof

LEE’19 – 14.9.2019



Hi, I am Marco.

Digital Sales and Strategy Director at 

Lukkien.

Studied Mechanical Engineering and 

Industrial Design (long time ago...).

More than 23 years in Digital Business 

and Innovation.

Digital Experience & Transformation 

Projects for companies like Virgin Media, 

adidas and Philips.

I love creation and innovation.
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About Lukkien

▪ Europe’s biggest cross-media production 

company

▪ Family-owned and operated company 

since 1972

▪ Main facilities in Ede. Additional meeting 

and editing facilities in downtown 

Amsterdam

▪ 20.000 m2 of climate controlled studios

▪ Three departments:

▪ Digital

▪ Audio Visual & 3D

▪ Photography & Graphic Design

▪ > 225 dedicated and professional 

experts

▪ Lukkien Casting: dedicated casting 

agency

▪ > 250 clients
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A brand story for the next generation
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THE ONLINE
GENERATION
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“The 

smartphone is 

close to a 

universal 

product for 

humanity – the 

first the tech 

industry has 

ever had.”

(Benedict Evans)
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30.000 online reservations…
(times 1.000 euro)
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What is adidas Glitch?
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Where does innovation start for you?
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ACCESS,
NOT OWNERSHIP

CONVENIENCE

RESPONSIBLE

EVERYTHING
ONLINE &

SOCIAL

BELONGING A DISRUPTIVE
GENERATION



Thanks!
Want to talk digital strategy and brand 

experience?

Marco Ophof

m.ophof@lukkien.com

+31(0)6 460 74 160
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